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E X E C U T I V E  S U M M A RY

In 2020, the COVID crisis profoundly impacted the implementation of the
EIR program and the experiences of both the leaders and the fellows,
shifting from an immersive to a full virtual collaboration.
This report draws an authentic review of this year program, highlighting
quotes and feedback from the participants, key learnings from a remote
format and its impact.
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I .  E IR  2020 in  numbers :  on  overv iew

11 leaders engaged remotely for 
6months or more of collaboration.

3  cohort sessions for reflections and 
peer-to-peer support.

3 Purpose sessions per participant, 2 
individual sessions before and after placement, 

1 collective purpose session.

2 projects with fellows supported by a 
team of leaders: 1 involving 3 BI leaders. 1 

involving a BI and a Philipps leader.

3-6 facilitated calls per project by the EIR 
team to support the connection and alignment 
between the fellow and the leader for remote 

collaboration.

1 guide for remote collaboration created 
to adapt EIR to a virtual format.

1 Unconscious Bias session.



I I .  Reflections on the 
2020 program



Ref lec t ions on  the  2020 program

The 2020 program enabled...

I really loved working with Rita, her energy is inspiring and, during this
complicated year, being in collaboration with her enabled me to focus on
impact. It also enabled me to be closer to the beneficiaries which I don't
have access to in my daily job while exploring how I can grow personally
as an en/intrapreneur.

Sonja Triquart – EIR 2020 participant

You can't claim trust you develop it through respect and deep listening.
With Hilke I felt respected, she trusted my organization and my ideas
and, with care, she challenged some ideas for the best. Hilke's presence
made me stronger as a person, I had to make sure this was as fulfilling
for her too, we were both caring about each other at the same level.

Heidi Wang – Ashoka Fellow NOEN

Before starting the program my expectations were to work on the social
franchising plan for Stroke Action to sustain our business model. Covid
really impacted us strongly and more than ever we needed to strenghten
our funding opportunities. Six months after being connected for the first
time with Sonja, I now have a plan for social franchising with 4 different
models we can offer to the Stroke Entrepreneurs. The outcome is
excellent, what I particularly value is to enter a meeting with Sonja you
always are sure you'll leave it with concrete steps and actions.

Rita Melinfonwu – Ashoka Fellow Stroke Action

What impacted me the most was to realize this program can actually
work to benefit the social entrepreneur and the corporate employee in
the same way.

EIR 2020 participant – Anonymous survey

• Leaders to engage in a meaningful project and connect with their purpose, getting 
inspiration from social entrepreneurs amidst the troubled times of covid-19.

• Leaders and fellows to connect through a longer period of time which had the effect to 
nurture strong connections and personal development.

• Fellows to reach breakthrough on projects critical for their work and impact, initially 
heavily impacted by the covid-19 crisis.



Ref lec t ions on  the  2020 program

The 2020 program enabled...

• Leaders to become more resilient by challenging their perceptions as well as their 
expectations.

• Leaders to learn new ways of working and to explore/ strengthen skills and 
competences.

• Fellows to benefit from key expertise, feedback and support for them, their team and their 
organization.

I learned a lot about myself: If something was not reacted upon, I came to
question if it was due to the social entrepreneur or if I was simply just too
impatient? I also learned that it is okay to keep asking if you don't get an
answer in the first place.

EIR 2020 participant – Anonymous survey

I've learned how to work in completely different business/health environment,
to work with people who didn't have as many chances to develop their skills
as I had, and how to appreciate everything what I have. I'm very glad to had
a chance to share my experience.

The program gave me the opportunity to learn more about my own
strengths and skills. The positive feedback from the social entrepreneur
helped me to be more clear about which additional value I can bring to our
company.

EIR 2020 participant – Anonymous survey

For me, it has been the most rewarding time having to work with Katja these
past few weeks. She has given numerous feedbacks, made corrections where
necessary and most of all, she is been very supportive of me and the entire
FarmAlert team. Our goals are clearer and impact larger since we began.

EIR 2020 participant – Anonymous survey

Femi Kayode – FarmAlert

It is always a positive learning experience to work with a colleague with
different skills, life experience, and approaches to myself. Working with the
EIR program creates a sense of a global community, which during the
pandemic has been personally very helpful. We support one another and learn
from one another.

Fellow 2020 participant – Anonymous survey



Ref lec t ions on  the  2020 program

But also challenged...

• Leaders’ expectations of an immersive experience and perception of the EIR 2020 
format as a program reaching its full potential. 

I really enjoy the project the fellow and I are working together on. However, I
perceive it more as a hobby than as the MMH program I have been applying
for, I don’t think the remote format could replace the 3 months I made sure I
could dedicate on-site, working with the community.

I think it's not possible to mimic a physical stay in another country by online
conversation, therefore it's hard to do it with the same value "in all situations".
I really missed that part.

Without having the opportunity to go in Kenya, this program was very different
and it was difficult to establish a relationship with the entrepreneur as well as
understand how their environment differ from mine. It was quite time
consuming to prepare all the zoom sessions and my impact was less than what
I was hoping for.

EIR 2020 participant – Anonymous survey

EIR 2020 participant – Anonymous survey

EIR 2020 participant – Anonymous survey



I I I .  EIR Stories



EIR  s to r ies :  R i ta  &  Son ja ’ s
co l l aborat ion  – St rokeAct ion

Each year, about 200,000 people in Nigeria experience stroke, 90%-95% of these patients are not
insured. The non-profit organization Stroke Action Nigeria, founded by Rita Melifonwu, supports
stroke patients with prevention, treatment, and rehabilitation for a membership fee. The EIR
program allowed Sonja Triquart to support Rita with her current work and expansion plan but
also to develop Sonja’s idea: Sponsor-a-Patient.

Stroke Action provides its services for a membership fee which is simply not affordable for many
patients. For Sponsor-a-Patient, Sonja intends to look for stroke patients from wealthy countries
who want to give a stroke patient in Nigeria the chance to get the needed support by paying his/her
membership fee. But that is not all: Sponsor-a-Patient intends to connect the patient in Nigeria and
the sponsor on a 1-on-1 basis. Having someone who is experiencing the same situation and being
able to share thoughts and feelings could become an important part of improving health and well-
being beyond the treatments. Sponsor-a-patient is not an anonymous donation; it is an individual
sponsorship with a personal connection.

Rita and Sonja’s successful collaboration in 2020 set the basis for longer involvement from Sonja’s
side who decided to keep allocating time and commitment to support Rita’s organization as well as
keep developing the Sponsor-a-patient initiative in 2021.



EIR  s to r ies :  Femi &  Kat ja ’ s
co l l aborat ion  – Farm Aler t

FarmAlert is focused on animal health, with an emphasis on helping the average farmer to be
sustainable on supporting personal growth of farmers and on helping their livestock through
various farmer’s training to explore different disease prevention and biosecurity techniques.
FarmAlert is also delivering vaccines, biosecurity products and desinfectants.

Katja Heinemann collaborated closely with Femi Kayode and his through the EIR program to
support the development and implementation of the “Africa Out of Poverty Project”. Katja and the
FarmAlert team developed a pilot project to identify and select 100 of ‘less privileged’ farmers,
provide them with quality input such as chicks, feed, vaccines etc, organise technical support
around their activities by providing well trained extension agents that will give guidance and then
finally get their finished products out to a profitable market. They have been working on the
project cycle plan as well as the investment/budget plan.
This extensive work enabled the team locally to start implementing the initative locally with more
than 20 farmers supported in November 2020.

To watch a testimonial of one of the farmer in the intiative, follow this link:
https://www.youtube.com/watch?v=pCyRzImFpw8&feature=youtu.be
Farmalert through the

https://www.youtube.com/watch?v=pCyRzImFpw8&feature=youtu.be


IV. Results from the 
survey



Resu l t s f rom the  leaders ’  su rvey
Note to the reader before reading the results:

This year, 5 fellows took part in the survey, they represent 7 leaders involved. 9 fellows have been engaged in this
year program most of them are still in collaboration with their social entrepreneur in 2021.

The impact of the EIR program on the fellow and his/her 
organization

In 2020, 

- 100% of the fellows participants agree or strongly agree that their participation 
in the EIR program has been valuable for their professional development.

- 100% of the fellows participants agree or strongly agree that they would 
recommend participation in an EIR experience to another Ashoka 
Fellow or team. 

- 50% of the fellows participants declare that, through the project and program, 

their expectations are met. The other 50% declare their expectations are 
exceeded.

How has your collaboration with an Executive in Residence enabled your 
organization to achieve greater or faster positive impact?



Resu l t s f rom the  leaders ’  su rvey
Note to the reader before reading the results:

This year, 10 leaders took the survey among the 11 leaders engaged. In 2019, 11 leaders took the survey. All the 
leaders of the 2020 cohort applied to a program that couldn’t be delivered as initially designed due to COVID, this

is reflected on the results of the survey. The survey of the 2019 and the 2020 cohort are different due to the 
recent impact work done by Goodwill management. The 2020 survey has, thus, been using the work of the agency
and proposed a new survey to the leaders. When possible (through similar or identical questions) the results of the 

2019 and 2020 cohort are compared. Areas of improvement and good practices are lastly highlighted. 

The impact of the EIR program on the leaders and on 
his/her work 

In 2020, 

- 91% of the participants agree or strongly agree that their participation in the 
EIR program has helped them develop new skills.

- 80% of the participants agree or strongly agree that thanks to their 

collaboration they feel a higher sense of engagement in their job. 20% 
disagree with this statement.

- 73% of the participants agree or strongly agree that, since their participation in 
the EIR program, they take stakeholders' needs (patients, farmers, pet 
owners or veterinarians) more into account in their decisions and put 
them at the heart of their projects.

2019 cohort question and answer 2020 cohort question and answer

Thanks to participation in this program, I 
have developed a new perspective on my 
desired professional role(s) and my career 
trajectory :

66,66% of the participants agree or 
strongly agree.

33,33% neither agree or disagree.

Do you think that your participation in the 
EIR program has helped your career 
advancement? :

37% of the participants agree or 
strongly agree.

45% neither agree or disagree.

18% disagree.



Resu l t s f rom the  leaders ’  su rvey

The impact of the EIR program on BI’s organization

In 2020, 

- 90% of the participants agree or strongly agree with feeling prouder to work 
at BI thanks to their collaboration.

- 72% of the participants agree or strongly agree that EIR helps BI to be more 
innovation-driven and take more opportunities.

- 91% of the participants agree or strongly agree that EIR helps BI integrating 
passion and diversity in its activities.

- 80% of the participants agree or strongly agree that EIR helps BI integrating, 
respect and trust in its activities.

In 2019, 83% of the participants 
stated they are likely to stay involved 
with the fellow’s organization

In 2020, 91% of the participants 
are envisioning to remain in touch with 

the social entrepreneur, of them 82% 
envision to still provide support to the 
social entrepreneur in 2021.

The impact of the EIR program on partnerships with 
social entrepreneurs

EIR Net Promoter Score

20202019



Resu l t s f rom the  leaders ’  su rvey

The EIR program and design:

Collaboration using collaborative tools such as MURAL boards, etc. helped a lot.
Having good internet connections facilitates the communication. Having a regular
meeting schedule (we met regularly once a week for 1.5 hours with the social
entrepreneur) helps to stay connected and also prepare in advance. I would have
loved to learn even more from the other EIR participants.

EIR 2020 participant – Anonymous survey

Good practices and areas of improvements 

In 2019, 73% of the participants 
are satisfied and strongly satisfied with 
the support of the EIR team.

In 2020, 100% of the participants 
are strongly satisfied with the support 
of the EIR team.

In 2019, 100% of the participants 
are satisfied and strongly satisfied with 
the Personal Purpose enhancement.

In 2019, 83% of the participants 
are satisfied and strongly satisfied with 
the Personal Purpose enhancement. 
17% are neither satisfied or dissatisfied.

Online connection helps to get a better problem understanding before you go on-site.
If I would have gone on-site in summer 2020, I would have done it much differently
than I would be doing next summer (2021) with the understanding I have nowadays.
And all of us learned on how to collaborate without travelling, which is also a great
possibility to preparing an on-site visit, and on the other side following up after a visit
without another international travel.

EIR 2020 participant – Anonymous survey

Considering that the pandemic required to unexpectedly change the whole 
approach, things went very well

If possible, enable more local partnerships with more local social entrepreneurs -
bigger chance for face-to-face collaboration.

EIR 2020 participant – Anonymous survey

EIR 2020 participant – Anonymous survey



THANK YOU!


