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THE PROBLEM

Milk consumpon in Burkina Faso is dangerously low, despite milk is an essenal food. It 

is esmated that children should consume about 50 kilograms of milk per year; however, 

in Burkina Faso the average milk consumpon among children is less than half of this. Be-

cause of droughts in the 1970s, only the sturdiest, most drought resistant cale survived, 

but they do not produce significant amounts of milk.

THE THE STRATEGY

Leon reduces poverty and improves access to essenal nutrients throughout West Africa 

by modernizing the dairy industry and creang a comprehensive set of resources for farm-

ers and entrepreneurs, regardless their income level.  

HHe greatly increases the amount of milk produced by first strengthening local cale breeds 

through crossbreeding including more producve cale and thus allowing a new breed 

that produces 12 mes more milk. Leon also encourages investment in large-scale milk 

processing facilies and has convinced the government to build an industrial milk process-

ing facility in each of Burkina Faso's two largest cies. 

Leon trains farmers and young people to effecvely take care of livestock and manage 

these dairy farms.

THE IMTHE IMPACT

Today, the Genec Center produces and markets approximately 25 first-generaon 

Més heifers each year; however, the demand is such that it cannot sasfy the market. 

To increase its impact, it works with 82 farms and the Ministry of Animal and Fisheries 

Resources (MRAH) to inseminate more than 700 cows per year.

ThThe Genec Center employs 15 people for farm acvies, including 3 technicians for in-

seminaon, and 60 people on a seasonal basis. Indirectly, the Genec Center has created 

more than 500 jobs on partner farms. 

SUSTAINABILITY

GenGenec Center revenus comes from the selling of cows. The centre also has many parallel 

acvies: it supports the members of its cooperave to resell the milk produced by the 

centre's partner breeders at an aracve price. Decomposed manure and forage seed are 

sold to local farmers at an affordable price. The producon of licks has become a major 

source of income. 
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