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SOCIAL INTRAPRENEURSHIP FOR INNOVATIONS IN  
HEALTH AND WELLNESS



“Social Intrapreneurship for Innovations in Health and Wellness,” is a six-week online professional development course made possible through the Making 
More Health Initiative, a partnership between Ashoka and Boehringer Ingelheim and hosted by platform partner TechChange. The initiative identifies, 
supports and scales innovative, entrepreneurial solutions to global health challenges in order to make more health happen for individuals, families and their 
communities.

Of nearly 129 applications received, 77 participants were selected and enrolled into the course.  Course applicants represented a diverse mix of public  
and private sector health professionals from more than 25 different countries. This course was focused on intrapreneurship--or changemaking and  
social innovation within companies -- and collaboration across sectors. Of the course participants, 40% were Boehringer Ingelheim employees, with the  
remaining 60% made up of health professionals and innovators external to the company.  Our aim was to create a dynamic learning environment with a 
diversity of perspective.

Online engagement on the platform consisted of weekly interactive guest speakers, quizzes, featured TedX videos, readings, regular team blog posts, and 
curated discussion forums. The course also consisted of two facilitators and three online staff, dedicated to guiding participant learning. 

Of the 77 participants, 51% successfully completed requirements for graduation.  Of end of course survey respondents, 95% reported the course as valuable 
to their professional development. Participants also reported an increased understanding of Intrapreneurship and how to practice it, along with agility and 
how to partner with social entrepreneurs to create new business models. Moreover, 97% of respondents indicated they were inspired to bring what they had 
learned back to their daily business. Overall, the course demonstrated a new and meaningful pathway to shifting organizational mindsets towards a culture 
of changemaking, identifying and developing intrapreneurial talent within corporations, and creating critical connections between public and private sector 
professionals in order to foster social impact through co-creation. 

EXECUTIVE SUMMARY
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OVERVIEW: THE COURSE
“SOCIAL INTRAPRENEURSHIP FOR INNOVATION IN HEALTH & WELLNESS”

25 different countries represented

51% participant graduation rate, with an average of 
60 points* earned.

• 40% were Boehringer Ingelheim Employees 
• 60% were health professionals external to the Making more 

Health Initiative
• 3 Ashoka Making More Health Fellows

April 25, 2016 - June 03, 2016  
(6 weeks)

MODULE 1: The Business Case for Social Intrapreneurship
An introduction into the concept of social Intrapreneurship and real life applications 
within the business world.

MODULE 2: Intrapreneurial Challenges and Opportunities
A look into the importance of defining and understanding the problem before  
developing a solution.

MODULE 3: Strategies for Advancing Social Innovation Within   
                   Your Institution
Exploring practical strategies for navigating institutional hurdles.

MODULE 4: Co-Creation Part 1- Leveraging Shared Value
Course participants discover the concept of co-creation by learning how non-profits 
and businesses can work together to design products. Participants apply their new 
knowledge by reviewing proposals of actual co-creation projects. 

MODULE 5: Co-Creation Part 2- Idea Development and Pitching 
Uncovering best practices for writing a compelling pitch.

MODULE 6: Review and Next Steps
Review and feedback course content, knowledge and revelations.
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77 participants of which:

*Participants earn points based on their engagement with different course elements.



GUEST EXPERTS
Self-paced learning modules were complemented each week with a one hour live guest expert session, led by the Ashoka course 
facilitators. Participants were able to ask questions of the guest experts in real time.  All sessions were recorded and archived for 
later viewing.

Shannon is the Director of Innovation at Vodafone 
Global Enterprise, focusing on empowering global 
Fortune 500 businesses to stay agile, competitive 
and sustainable.

Chris White leads the Center for Positive 
Organizations at the University of Michigan, which 
undertakes and spreads the science of building high 
performing organizations that enable people to 
thrive. 

Arnaud is the Co-Director of Ashoka Europe, as 
well as Ashoka’s CEO in France, Belgium, and 
Switzerland.  Arnaud is also the head of Making 
More Health, Ashoka.

As Founder and managing partner of MicroClinic 
Technologies, Dr. Lantum is helping to reduce 
high mortality rates in Kenya from preventable 
illnesses such as malaria and measles by addressing 
breakdowns in the drug supply chain.  Moka is also 
an Ashoka Fellow.

Elli Scarfi is an active Intrapreneur at  Boehringer 
Ingelheim working along side with Making More 
Health Fellow Michelle Lem to explore the scaling of 
the  CVO model to Kansas City, the headquarters for 
Boehringer Ingelheim’s animal health division.

Dr. Lem is the Founder and Director of Community 
Veterinary Outreach, a Canadian based organization 
which leverages the connections between 
marginalized people and their pets to provide 
healthcare to both. Michelle is also an Ashoka 
Fellow, and a Making More Health Fellow.

Arnaud Mourot
Co-Director, Ashoka Europe

Shannon Lucas
Vodafone Global Enterprise

Chris White

Dr. Moka Lantum

University of Michigan

MicroClinic 
Technologies

Elli ScarfiDr. Michelle Lem
Boehringer IngelheimCommunity Veterinary Outreach
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APPLICANTS
The course received a total of 129 applications from health professionals from more than 25 different countries.
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WHERE WERE THE  
PARTICIPANTS FROM?

APPLICANT’S YEARS OF  
PROFESSIONAL EXPERIENCE

25+

10+

5 to 10

3 to 5

1 to 3

17

33

27

19

20
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PARTICIPANT REASONS FOR  
ENROLLING IN THE COURSE?

“I currently self-identify as a social 
intrapreneur, run innovative projects, 
and want to connect with other people 
in the field and share experiences.” 

“I am part of the MMH Core team and 
would like to learn more about social 
entrepreneurship. In addition, I would 
like to get to know the content of the 
course in order to evaluate it and further 
promote it on a larger scale within BI.”

“I am very interested in strategies 
and building essential skills such 
as leadership, empathy, teamwork 
and changemaking.” 

Boehringer  
Ingelheim
employee

Boehringer  
Ingelheim 
employee

Boehringer  
Ingelheim  
employee

*



ENGAGEMENT METRICS

NPS
Total Number 
of Comments in 
Discussion Forums

Changemakers  
Course NPS

Average number  
of comments  
per participant

68861.54 18.62

On a scale from 0 to 10, how likely 
are you to recommend this course 
to a friend or colleague?

The Net Promoter Score is metric ranging from -100 to 100 that measures the willingness of participants to recommend an organization or company to others. It is calculated by subtracting the 
percentage of detractors from promoters. For this course, 69% gave scores of 9 or 10 (promoters), 23% gave scores of 7 or 8 (passives) and 8% (detractors) gave scores of under 6. For example, 
Apple’s NPS score is 63, BMW’s is 40 and Facebook’s is -21 (according to ConsumerGauge’s NPS Benchmarks index, 2016).

*

*
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1 44 of the 77 course participants offered feedback on the course in the final evaluation survey 
22 out of the 44 survey respondents were BI Employees



COURSE IMPACT

“I feel very motivated. The course touched a point 
deep inside me. I always thought there must be 
other ways to make the world a better place.”  

“I was not aware of such possibilities to create and 
develop such social aspects in our daily business 
life. Really understood that the company is open to 
it, as we find right people and ideas.”

”I would like to put some of the ideas into practice. 
I do not have a specific topic to develop yet but I 
have a new way of looking at things and ideas and 
know that there is a way to move forward to make 
them flourish.”   

Boehringer Ingelheim 
Participant Quote

Boehringer Ingelheim 
Participant Quote

Boehringer Ingelheim 
Participant Quote
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As a result of this course, I am inspired 
to bring what I have learned back to my 
daily business:

All Survey  
Respondents

BI  
Employees

0% 20% 40% 60% 80% 100%

97%

88%



Participation in this course has increased my understanding of intrapreneurship and how to practice it: 

COURSE IMPACT

Participation in this course overall has been a valuable professional development experience for me:
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Participation in this course has helped me to practice accountability:

Participation in this course has increased my appreciation for partnering with social entrepreneurs to develop new business models that 
can benefit the future of BI’s business:
Boehringer Ingelheim employees: All respondents to the survey:
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COURSE IMPACT

Agree or  
strongly  

agree

Agree or  
strongly agree

Agree or  
strongly  

agree

Agree or  
strongly agree

Neither  
Agree nor  
Disagree

Neither Agree  
nor Disagree

Neither  
Agree nor  
Disagree

Neither Agree 
nor Disagree

0%

0%

0%

0%

20%

20%

20%

20%

40%

40%

40%

40%

60%

60%

60%

60%

80%

80%

80%

80%

100%

100%

100%

100%



Participation in this course has helped me to practice agility:

Boehringer Ingelheim employees: All respondents to the survey:

Participation in this course has increased my exposure to colleagues around the world:

Boehringer Ingelheim employees: All respondents to the survey:
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